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TASK TITLE

Contract in force
Monitoring and definition of future lines of development

OBJECTIVES

Contract in force

5.1. Collecting data and analysis of data and results
5.2. Research and comparison with similar projects on national / European areas
5.3. Definition of future lines of development, following meetings and concertation with stakeholders
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ACTIVITIES

Contract in force State of art

5.1 Collecting data and analysis of data and results

Actions : collecting data (regarding the 4 concrete local pilot projects that were implemented in task 4) and
analysis of data and results

Participant responsibilities : effective response; a special multi task team will analyze all the data collected
and put on a scale in order to evaluate.

Methods : Data will be collected through questionnaires by mail and email.

Performance indicators: high quality data, significant data in order to make projections in the future This
special data base will be constantly monitored and updated in order to have always new data.

Expected Results: great quantity of data
Objectives: creation of data base
Constraints and Assumptions: scarcity of data collected

5.2 Research and comparison of similar projects on national/European area
Actions : research and comparison of similar projects on national/European area

Participant responsibilities : a special multi task will research similar experiences on other areas in national
area/European area

Methods : In particular it seems very important the analysis on unachieved results, from one side, and
research and compare the achieved results with similar European/national actions and plans.

Performance indicators: adequate number of similar experiences in order to compare
Expected Results: high quality of comparative experience

Objectives: extract some good ideas/points from similar experiences and try to use it for the ongoing
experience

Constraints and Assumptions: scarce humber of similar experience

5.3 Definition of future lines of development, previous meeting discussions with Steering
Committee

Actions : meeting with Steering Committee
Participant responsibilities : participation in organized meeting

Methods : meeting/discussion with the Steering Committee. Great importance In order to empowering their
position and permitting them to express their desires, aspirations, ideas, special meeting will be organized
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twice a month to collect and discuss together results and future plans.
Performance indicators: high participation in meetings.
Expected Results: good satisfaction from stakeholders (Steering Committee)

Objectives: well defined future lines for development. Exploit the experience matured during the project to
avoid similar problems and constraints in future sustainable development of the area

Constraints and Assumptions: scarce participation/interest from Steering Committee

Start Date End Date 30/09/07

01/07/07

Deliverable Date Deliverable Description STATE OF ART
31/07/07 Report on each of the 4 concrete pilot projects(strengths, constraints, difficulties and
results) undertaken in this task
Report regarding the research and comparison with similar projects on national /
30/08/07
European areas
30/09/07 Document defining future lines of development and for use of the Pianalto

Sustainable Development Agency
Milestone Date Milestone Description ‘

30/09/07 Definition of future lines of development




