
 
 

 

 
 
 
 
 
 
 
 

TASK 3  
 

TASK TITLE 
Contract in force 

Definition of a multiyear Action Plan 
 
 

OBJECTIVES 
 

Contract in force 
1  To express in policies and activities to be implemented that which is indicated in the Thematic Plan and according to the indications of the interest groups. 
2  To create an voluntary planning tool which contains operating indicators, endowed with a great capacity for flexibility to take into account the continuous changes 

in the local situation. 
3  To involve a continuous manner the various interest groups in the management of their territory.  
 
  
 



 

 

ACTIVITIES 
 
 

Contract in force State of art 
3.1 Elaboration of the results produced by the research (the results of the questionnaire)  with 
the interest groups and the evaluation of the potential suggestions for action and synergy.  
Activity Manager: Agenzia Energia e Ambiente.   
Methodology: the observations made regarding the Thematic Plan will be evaluated, The data from the 
questionnaires will be elaborated by the staff of the “Pianalto Development Agency” and the answers will 
be inserted into spreadsheets for future reference as will the project proposals and intervention 
presented and the eventual suggestions for greater examination. The Agenzia Sviluppo Sostenibile will 
end the VISION 2000 and EMAS certification process. 
Progress indicators: drawing up of an illustrative report. 
Expected Results: to maximise the exchange of information and the confrontation between citizens and 
the local government bodies. Final VISION 2000 and EMAS certification. 
Objectives: To gain comprehensive knowledge of the existing realities across the territory and to 
understand the thematic areas in which intervention is most appropriate through analysis of the 
questionnaire circulated to the participants of the Forum, concertation with the interest groups (those 
interested in the sustainable socio-economic development of the area: the Municipalities, Provinces, 
Region, the general public, the category associations (farmers’ associations, entrepreneurs’ 
associations, etc), the Chambers of Commerce, cultural and environmental associations, 
representatives of local socio-sanitary structures, schools, universities, representatives of local industry).
Constraints: a lack of knowledge regarding the specific local realities by the Agenzia Energia e 
Ambiente.  
Assumptions: close communication between those responsible for drawing up the questionnaire and 
those who express ideas and concepts that need to be studied more thoroughly  will allow an in-depth 
analysis of the area’s needs and will provide a complete picture of the realities of the territory.   

 

3.2 Definition of a proposed Action Plan.  
Activity Manager: Agenzia Energia e Ambiente.   
Methodology: analysis of the local environmental realities, analysis of the Thematic Plan, analysis of the 
proposals and the considerations that emerged from the interest groups, elaboration of a series of 
specific areas in which to concentrate the activities of the future years of the project. Particular attention 
to be paid to the mediation and social confrontation processes through management methods that 

 



 

 

highlight the common points on which the project can work in a concerted manner. 
Progress indicators: Integrity and feasibility of the proposals expressed.  
Expected Results: exploitation of the potential and the possible synergies highlighted in order to 
maximise the efficacy of the interventions to carry out 80% of the projects proposed. 
Objectives: design a common pluri-year environmental policy targeted on result obtained from 3.1 
phase. 
Constraints: strong differences of opinion regarding the projects to be implemented.  
Assumptions: a territory characterized by many small size City Council needs an homogeneus 
environmental policy 
3.3 Setting up a permanent Forum for the project.  
Activity Manager: Agenzia Energia e Ambiente.   
Methodology:  the creation of The Forum as the space permitting direct and continuous confrontation 
between the Steering Committee and the interest groups (see point 3.2 above) It allows interest groups 
to express their needs, needs of their local environment and the realities of the local territory. Forum 
provides answers to questionnaires that are then elaborated, after concertation with Steering Committee 
produces Action Plan based on the results of the questionnaires and the Thematic Plan  
Progress indicators: the number of confrontations set up.  
Expected Results: to maintain the maximum level of confrontation and exchange of information between 
the leading players in the project in the various phases. The significance of the sample: The sample will 
have a statistical significance as we have seen the notable participation in past meetings of Forums on a 
more limited scale (eg. Agenda 21) across the Province which would suggest that the participation in the 
Forum of the Highplan-Pianalto Project would be a significant reflection of the territory, its needs and 
interests 
Objectives: to involve at least 70% of the Municipal Councils and the interest groups involved in the 
confrontation.  
Constraints: loss of interest over time in continuous confrontation: Assumptions: to involve as many as 
possible schools in order to assure continuous confrontation. 

 

 
 
 
 
 



 

 

Start Date 01/06/05 End Date 30/11/05 
 

Duration 6 months 
 

 
Deliverable Date 

 
Deliverable Description STATE OF ART 

31/06/05 
Illustrative report of the results that emerged from the research (analysis of 
questionnaires) with the Forum (interest groups) and evaluation of the potential 
suggestions for action and synergy 

 

30/11/05 Drawing up a synthetic report regarding the activities undertaken and the results 
obtained to be submitted to the EU Commission  

Milestone Date Milestone Description  

20/06/05 
Travel to one or more EU countries where similar experiences have been 
implemented (ex. Dolomites) 
 

  

31/07/05 Proposal for the Action Plan  

31/09/05 Confrontation between all participants regarding possible corrections to be made 
to the Action Plan Proposal  

15/11/05 Action Plan  

30/11/05 Participation in the Action Plan  

30/11/05 VISION 2000 and EMAS certification  

 


